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#ReadySetGROW!                                                                                                                       Week of October 25, 2021

Weekly Walkthrough Data (eleot) with updated National/International trends

_________________________________________________________________________________________
Expected Lexile Levels (Students who are in the two “Not On Track” categories are not meeting the college and career readiness targets for
their grade level and are not expected to reach the 1300L level by the end of high school without significant intervention and acceleration. Students in
the two “On Track” categories are meeting grade-level targets and can be expected to read at or above 1300L by the time they graduate if they
continue to achieve expected or greater growth every year.)

Guiding Questions:
What is the Lexile score for each student?

Are they ‘On Track’ to be college, career, and
life ready?

How are students engaged in relevant and
personalized reading in all subjects/courses?
Reading must be a school and district-wide
focus.

“One in four secondary students are unable to read
and understand textbook content, according to the
Alliance for Excellent Education”



________________________________________________________________________________________
Expected Quantile Levels (MetaMetrics studied the difficulty of lessons in mathematics textbooks commonly used in the United States to
help understand the mathematics demand that students will likely encounter in their elementary through high school mathematics courses. Results are
shown in the table below. In a related study, MetaMetrics found that the mathematics ability needed for college and career readiness ranged from
approximately 1220Q to 1440Q, and the median mathematics demand for college and career readiness was 1350Q.

Guiding Practices to Improve Quantile Ranges for
Students

1. Monitor student mathematics growth and learning
progress.

2. Match students with appropriate instructional materials.

3. Ensure students are receiving grade-level appropriate
instruction and lessons, while also closing gaps.

4. Link BIG mathematical concepts with real-world
experiences

5. Understand the prerequisite skills in order to create an
effective intervention.

______________________________________________________________________________________________________________________

ACHIEVE3000 WEEKLY PROGRESS HIGHLIGHT

How do I set growth targets using Achieve3000

Achieve3000 recommends that students complete 2+ activities at the 75% percentile or higher in order for the student to
grow in reading per week. If you have struggling readers, encourage more Achieve3000 activities, as well as, offer
small group instruction. There is no one right pathway to college and career readiness. Schools and districts vary in their
student demographics, curriculum, and resources—all factors that can impact their ability to accelerate students’ skills from
grade to grade.

The critical objective is to facilitate constant and consistent acceleration in learning for every student, every year. Each
grade level’s curriculum and instruction should be designed, measured, and modified to ensure that the classroom
experience accelerates student reading ability beyond the expected gains.

Students who start significantly behind should have an ongoing experience of maximum acceleration in each grade level.
However, ALL students require constant and consistent acceleration if they are to maintain skill growth aligned to the
college and career readiness trajectory, ending with the ability to read text at 1300L—the benchmark for college and career
readiness—by the end of high school.



A best-practice plan for creating a pathway for college and career readiness is to:

● Evaluate acceleration within each grade for specific groups of students.
● Establish acceleration targets for each group and plan for a curricular and instructional approach to meet the

acceleration goals.
● Evaluate at midyear and in late spring to course-correct if acceleration is not taking place.
● Monitor student growth weekly. This will prevent students from plateauing at a certain Lexile level. Teachers

must utilize the reports available to ensure growth outcomes.

Modified from:
https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%2
88-30-21%29.pdf

_______________________________________________________________________________________________________________________

IXL WEEKLY PROGRESS HIGHLIGHT

Steps to Successful IXL Implementation

IXL is designed to be used daily to reinforce class lessons, through differentiated opportunities to help students to retain
instruction and also build personalized skills on grade level. How can I use IXL daily:

1. Plan your Lesson. Find an IXL skill to support your objective. You can find skills by scanning grade pages, or
by using the IXL skill plan.

2. Deliver your less. Cement understanding by having students practice the skills to SmartScore of 80. For each
IXL skill, encourage students to teach a SmartScore of 80 (proficiency). If students achieve proficiency, based
on grade level, encourage them to stretch their abilities (acceleration).

3. Check for understanding. Get instant ideas for next steps with IXL Analytics. Visit the Skills Analysis report to
check for assignment completion and to gain insight into your students’ understanding of the lesson. This
report gives you overall stats on your class performance and even groups your students by the level of
difficulty they are working at within the skill.

Modified from: https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf

https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%29.pdf
https://go.achieve3000.com/rs/026-SJE-918/images/Achieve3000_CollegeCareerReadiness_Whitepaper_V8%20%288-30-21%29.pdf
https://www.ixl.com/materials/i_guides/IXL_for_Daily_Instruction_Implementation_Guide.pdf


REFLECTION

Everyone is a reader, some just haven’t found their
favorite book yet. This resonates with all of us this year
as we focus on ensuring ALL students grow in reading
and math by at least one academic year. This probably
resonates with a lot of us on a personal level. We will
read when the subject or topic catches our attention.

Over the years research shows that the more we
identify a student’s interests and then assign the book,
based on grade-level readiness, the more likely
students will read the book in class and outside of
class. Furthermore, their reading comprehension also
improves. Though certain books are required and
highly recommended for all students to read, it is
important that students also have access to books that
are of interest to them. Surprisingly, students who read
books of interest outside of the classroom typically
have higher Lexile scores than those who only read
required readings and seldom or never read outside of
the classroom. Somehow we have to encourage
students and parents to read as much as possible
outside of class, developing a love for reading, while
also reading.

Reading can be assigned in any subject and course.
From language arts to physical education, students
can get exposure to a variety of texts that will help
them to develop their reading skills, while also
discovering what type of texts and books they enjoy
reading. If we can get students to enjoy reading, the
results will be off the charts and positive over the life of
the student, even into adulthood.

PICTURE of the WEEK

Fleming County High School

  

Students at Fleming County High School operate the
Paw Mart during the District Volleyball Tournament last
week. The business and marketing students operate a
school store during the school day and also operate
during home athletic events. The students at FCHS
operate multiple student enterprises that provide
students with learning opportunities through real-world
experiences. The goal is to spark an interest in the
next generation of small business owners in Fleming
County.



THE IMPORTANCE OF K12 SPELLING

Why is spelling important?

Spelling is one of the essential components of
successful writing. Without spelling skills, students will
struggle with their writing and their literacy level will
inevitably be judged by others in terms of their ability to
spell words correctly.

Research continues to show that spelling, reading, and
writing, and comprehension skills are closely linked.
Specifically, spelling instruction improves reading
ability, as it builds a learner’s knowledge of the
alphabetic system as it is used in reading.

Teaching students, at all grade levels, the strategies,
rules, and concepts to grow their spelling and
vocabulary knowledge benefits them in all aspects of
their learning, as well as, in their everyday life. Spelling
is a skill needed in the past and also in the future. All
students must know how to spell. Too often, students
are allowed to misspell words even on high-stake
assessments, which lessens the importance of spelling
in terms of a 21st-century skill. Students must have the
necessary language tools to convey their own ideas
through both written and verbal communication, which
includes spelling. Students who feel confident with
letters and word patterns are able to read and
comprehend more complex tests.

Modified from:
https://www.ricpublications.com.au/blog/post/why-its-important-to-teach-spe
lling/

BPIs - GRADUATE PROFILE

Graduate Profile Promotion Requirements

Promotion requirements will be at the following grade
levels: 3rd, 6th, 8th, and 12th as these grade levels are
a natural transition for exit years. The grade bands in
between the above-listed grades will be responsible for
preparing students to fulfill requirements for promotion.
A common district-wide rubric will be utilized for
determining readiness.

● All 3rd-grade students will present a
presentation of learning. Students in third grade
MAY NOT have any unsatisfactory indicator
ratings to be promoted to the intermediate
grades.

● All 6th-grade students will complete a
presentation of learning based on a choice
board approved by the T & I Team before a
panel. Students in 6th grade MUST “meet”
three of the six indicators to be promoted to
seventh grade.

● All 8th-grade students will complete a student
exit interview, resume, and letter to the
reviewer. Students in 8th grade MUST “meet”
four of six indicators to be promoted to ninth
grade. No indicator can receive a rating less
than “Approaching” to promote.

● All 12th-grade students must reach “meets” in
all six indicators plus purpose, complete a TED
talk, resume, letter to the reviewer, and exit
interview to become a Fleming County Schools
graduate.

* Feedback will be provided to each student from the
panel and each student who has not met requirements
will have an additional opportunity to improve to meet
promotion criteria.

https://www.ricpublications.com.au/blog/post/why-its-important-to-teach-spelling/
https://www.ricpublications.com.au/blog/post/why-its-important-to-teach-spelling/


The IMPORTANCE OF HOMEWORK

1. Homework teaches students to be
independent, to take initiative and responsibility
for completing a task, and it helps students to
develop a sense of self-discipline. Doing
schoolwork at home helps students to practice
working alone without asking for help from their
classmates and teachers.

2. Homework teaches students to be resourceful.
As they must do things on their own, they have
to learn how to use available sources of
information at home such as the Internet and
books. This can boost their confidence in
independent problem-solving and in handling
situations alone in the future. This also
improves their research skills and exposes
them to a wider range of learning through the
usage of additional materials.

FC BOE Policy: 08.211

Modified from:
https://cognitive.com.sg/the-importance-of-homework-in-learning/

SchoolsPLP REMINDERS

Weekly SchoolsPLP Data: 23,321 activities
completed last week with 91% mastery on
the first attempt.

364,152 active minutes
* In-person/Virtual data

The district continues to experience an increase in the
number of students and staff who are being
quarantined either due to positive cases or exposure.
Over the past two weeks, SchoolsPLP usage has
tripled in many cases. We expect the next several
weeks, as COVID-19 continues to spike, the usage of
SchoolsPLP will continue to increase.

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day. Remember, those
students who are quarantined can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

DISTRICT FOCUS: RIGOR

Understanding Rigor and Relevance

The Rigor/Relevance Framework has four quadrants.

http://www.fleming.kyschools.us


Quadrant A represents simple recall and basic
understanding of knowledge of its own sake. Quadrant
C represents more complex thinking, but still
knowledge for its own sake.

Quadrant A acknowledges easy recall of information,
such as knowing that the world is round and that
Shakespeare wrote Hamlet.
Quadrant C embraces higher levels of knowledge,
such as knowing complex math and science, analyzing
literature, and examining the benefits and challenges
of the cultural diversity of the United States versus
other nations.

Quadrants B and D are based on action or high
degrees of application. Quadrant B would include
knowing how to use math skills to make purchases
and count change, or how to perform physical tasks in
art or music. The ability to apply knowledge from a
variety of sources to solve complex problems or to
create real-world products are types of Quadrant D
learning.

Modified from: Effective Instructional Strategies: Quadrant D
Moments - International Center for Leadership in Education

Ready.Set.GROW! TIPS

Growth is an extremely strategic process that requires
a high-level of personalization in reading and math.
Identifying each student’s gaps and opportunities for
acceleration is what growth is all about. Instruction in
the classroom must move from whole class instruction
to small group instruction, especially during Impact
time.

Yes, 15 to 20 minutes of whole class instruction is
important, but the more minutes we can focus on
targeted instruction, the more growth we will see with
each student. Our goal is that ALL students show at
least one year of academic growth in reading and math
this school year, which is why we have to focus on the
needs of each student. Differentiated instruction and
lessons, utilizing our academic programs, are essential
in helping to deliver the level support needed to
improve reading and math growth.

Students will not grow with generic instruction,
activities, and support. There are minutes built into the
school day that allows for differentiation of instruction
for each student. Growth is calculated based on the
individual student, therefore, we must ensure that each
student receives the needed support. We do a great
job holistically as educators, but we struggle with
differentiation. Students need differentiated instruction
in all subjects to make learning personal which also
leads to higher student engagement.

QUADRANT D STRATEGIES

Living in Quadrant D: Instruction in Quadrant D

Instruction in highly successful schools enables
students to know what to do when they don’t know
what to do. To gain that competence, students need to
acquire depth of knowledge and a rich set of skills and
then be taught how to apply their skills/knowledge to
unpredictable situations in the world beyond school.



Learning in Quadrant D is demanding and requires the
student to think and work. Roles shift from the
teacher-centered instruction to student-centered
learning. Students who operate in Quadrant D have
the competence to think in complex ways and to apply
their knowledge and skills.

Modified from: Willard R. Daggett, Ed.D, CEO and Raymond J.
McNulty, President International Center for Leadership in
Education July 2010

ENGAGEMENT

Q8: The mission or purpose of my organization
makes me feel my job is important.

Recently, CBS News covered a bus driver in Virginia.
A former Marine and also top official at the FBI, Mike
Mason came out of retirement to drive a school bus, as
the district experienced a severe driver shortage, just
as most school districts across the nation face each
day. He was asked by the reporter if driving a bus was
important, his reply was heartfelt and so true. He said
that in education that every job is important. At the end
of the day, employees want to believe in the
importance of the job and they are contributing to the
work of the organization. At a fundamental level, we all
need something to do and ideally, this is something we
believe in and look forward to doing at work every.

High-performing organizations work strategically and
tirelessly to make sure that their people are deeply
attached to a sense of purpose in their work and lives.
When employees feel that their job is important, they
want to do more of it. Every employee and leader all
need to do something - and ideally, this is something
that they believe in and look forward to doing at work
every day. The key is to make sure that each

employee’s purpose is closely aligned to the
organization’s purpose. When that alignment occurs
employee commitment to the organization grows, the
culture improves, and performance also goes up. But
more importantly, the employee feels a sense of value
and accomplishment each day. Simply stated it meets
the employee need of “Help Me See My Importance”.

According to Gallup, only 25% of employees strongly
agree that the purpose of their company makes them
feel their job is important. Likewise, mission-driven
workgroups suffer 30% to 50% fewer accidents and
have 15% to 30% less turnover. Furthermore, there is
a 41% reduction in employee absenteeism, while a
33% improvement in quality. Connecting an employee
with an organization’s mission or purpose seems
simple - but it’s not. High-performing managers work
strategically and from employee to employee to help
cultivate a feeling of purpose among the workforce.

The most effective leaders bring the organization’s
mission or purpose to life by incorporating the following
behaviors into their management style and approach:

● Discuss what the organization’s mission means
and how each person connects to it.

● Make the organization’s mission or purpose a
discussion point in team meetings.

● Connect daily tasks to the bigger purpose.
● Give the “what” and the “why” when giving

assignments, don’t just give orders. Take the
extra time to explain why the task must be
done - aligning to the purpose.

● Encourage opportunities for teamwork and a
sense of belonging.

● Help build support for and commitment to the
organization’s mission.

● Model the behaviors and actions you want your
team members to live out.

● Recognize when team members go above and
beyond their duties to connect with the
organization’s mission or purpose.

● Involve employees in writing a team mission or
purpose statement.

● Celebrate outstanding accomplishments and
performance. Talk about the implications of
these types of performance.



A clear understanding of how an employee’s particular
role contributes to the organization’s mission while
being inspired by its purpose is an incredible form of
emotional compensation. All employees want to
belong to something that has significance and is
meaningful. They want to know they are making a
difference, through the usage of their talents. While
individual achievement is important, when an
employee feels they are an integral part of a larger
whole, they are more likely to feel committed. It is
more exciting to “share a mission” than to “complete a
task.”

Best practices that emerge from high-performing
organizations:

1. Employees understand how their work relates
directly to the larger mission or purpose of the
organization;

2. Assisting employees to answer the question, “I
feel my job is important to the organization
because…?”;

3. Encourage employees to develop their mission
and understand their purpose and how it aligns
to the organization’s larger mission and
purpose; and

4. Enable employees to make a difference by
fostering a work environment that allows
employees to succeed and grow.

More than any other element, the importance of
mission or purpose cannot solely be owned by the
manager, as employees have personal experiences
and values that often fuel their connection to a specific
mission or purpose. But managers do play a large role
in driving the success of this employment. Managers
must bring the big picture to life for employees by
cultivating a feeling of purpose - each day. They also
must clarify and promote the organization’s mission to
the employees they supervise, by helping them to
discover how their role and daily tasks contribute to
achieving the organization’s mission. Lastly, managers
must create opportunities for employees to share
accomplishments and mission moments.
The job must be purposeful if managers expect
employees to be purposeful in their work. Every job is
important to the organization, if not, why is the job

needed? Leaders must ensure that each job is linked
to the mission or purpose of the organization - clearly
conveying the importance of each job in the
organization’s purpose.

Leaders must ensure that each job is linked to the
mission of the organization and each employee is
living its purpose by clearly communicating how
important that each job is to the organization’s purpose
and mission. After this the leader must focus on three
important things if they are to connect employees to
the organization’s purpose and mission: They take it
seriously. They do what is right. They are the
torchbearers.

ACCREDITATION 5-YR RENEWAL

Tips for Accreditation: Tip 1a

Focus on self-reflection/self-study. As the district
prepares for accreditation, it is important to look back
at recent milestones, improvements, and existing
priorities for the district. As we reflect, the following
questions will guide the process:

1. What goals has the district prioritized over the
past 3 to 5 years?

2. From a whole-district perspective, what is the
faculty/staff most proud of? What are they most
concerned about?

3. What has changed or improved related to the
standards since the last accreditation visit?

4. What was recommended by the last visiting
team that is still a priority?

Reflection is essential to the continuous improvement
process. To improve, a district must be comfortable
looking inward and identifying strengths, areas of
improvement, priorities, and the path going forward.
High-performing school districts embrace the
continuous improvement process and embed regular



reflection points along the way. Through reflection,
stakeholders, especially, faculty and staff, are better
suited to create change and embrace the continuous
improvement process. Without improvement, districts
will remain stagnant, not growing, and actually begin to
lose all the gains it has made.

COVID-19

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● TEST-to-STAY launches district-wide on

Monday, October 25th.

WEEKLY CALENDAR

Open Enrollment Week Continues
Flu Shots Begin

● Monday, October 25, 2021
District Meeting at 8:30 am

● Monday, October 25, 2021
District Leadership Meeting at 9:30 am

● Monday, October 25, 2021
Senior Leadership Meeting at 1:00 pm

● Thursday, October 28, 2021
High School Coaches Meeting at 4:15 pm

● Friday, October 29, 2021
Impact Teacher Meeting at 1:00 pm

Open-enrollment Insurance Schedule
● Monday, October 25, 2021: FCHS All Day #1
● Tuesday, October 26, 2021: FCHS All Day #2
● Wednesday, October 27, 2021: Enrollment All Day

@ Central Office (Includes Transportation &
Monitors)

Flu Shot Schedule
● Monday, October 25th - WES
● Tuesday, October 26th - FCHS
● Wednesday, October 27th - HES
● Thursday, October 28th - SMS
● Friday, October 29th - EES
● Monday, November 1st - FES
● Tuesday, November 2nd - District Office


